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Meetings of the Board of Executives and Annual General Meeting

Minutes

Participants

The Board of Executives: 

Anna Stavdal (chairman), Gisle Roksund, Bjarne Lühr Hansen, Simo Kokko, Lars Borgqvist (deputy for Annika Eklund-Grönberg), Elinborg Bardardottir, Roar Maagaard (candidate for the executive)

The Editorial Board

Jakob Kragstrup (chief editor), Anders Håkansson, Anders Barheim, Pétur Pétursson, Irma Virjo, Annelli Sandbæk 
The Committee of Nordic Congresses

Jon Steinar Jonsson (chairman), Irene Hetlevik, Monica Löfvander, Elise Kosunen, Johann Sigurdsson, Torunn Ingolfsdottir.
Secretary

Lise Stark, Poul Brix

First meeting of the Executives (before annual General Meeting)

1. Appointment of person to take minutes of the meetings

       Poul Brix was elected.

2. Comments of the activities the day before

A meeting was held the day before where Anna Stavdal gave a welcome to the new congress committee. She gave a short overview of the organisation of NFGP.

A presentation round was performed.

Jakob Kragstrup gave an overview of the possibilities of the options of a new contract with Taylor & Francis.  Afterwards there was a discussion pro et contra net version and paper version and open access to the journal on the NET. The economic aspects and the problems with VAT were also discussed.

The paper about visions and missions from Johann Sigurdsson distributed a couple of days before was shortly discussed and forwarded to the next days general meeting.

3. Introduction to the annual general Meeting

No remarks.

4. Comments of the Agenda of General Meeting

      No remarks.
5. Any other business 

      No remarks.
.

Annual General Meeting

1. Election of chair of the meeting

Jakob Kragstrup was elected.

2. The Board of Executives’ account of the activities of SJPHC/ApS

A written report from the chairman was available.

The chaiman Anna Stavdal gave a brief oral report.

The most important events for 2005 was the establishement of the federation.

Concerning ”the Norwegian situation” and  a new contract with T&F she referred to following items of the general meeting.

It is important to discuss trhe economy of the federation. The annual meetings are becoming very expensive and we have to consider how these costs can be reduced.

The chairman gave warm thanks to all working in and for the federation and for the excellent cooperation.

In the discussion following it was stressed that the form of the annual meetings was very good and effective. And the social part was very important as well. 

It was recommended that the annual meetings were maintained but that the executive considered only one overnight stay instead of two (from Friday lunchtime to Saturday afternoon) and possibly a meeting for the chairmen the day before.

3. The transfer of NSAM’s share of NFGP/ApS to AFMF, Norway.

Gisle Roksund had announced that it was expected that NSAM would be closed 4 May 2006 and the activities would be taken over by AFMF (ny fagmedisinske foreningen i allmennmedisin). It is intended that AFMF also will take over NSAM´s share in NFGP/ApS, but this will be decided at the founding convention of AFMF 5 May 2006. The amendment of NFGP/ApS § 4 and 5 describes the rules for handling a share.

Final confirmation from AFLP is expected 12 May.

The NSAM will be in function for the rest of year 2006.

The following proposal to discussion and agreement was presented (musketeer oath):

If NSAM ceases to exist as a company, NSAM must sell its share in NFGP/ApS.  All the four Nordic colleges/societies (DSAM, SFAM, AFF, FIH) refrain from taking over NSAM’s share in NFGP/ApS, providing AFMF agrees with NSAM to take over the share and concomitant obligations according to the articles and organisation of NFGP, and a subsequent contract with a publisher (at present Taylor & Francis) for the period 2007 – 2009.  

NSAM negotiates this contract until 1 January 2007 on behalf of AFMF.

NSAM pays the collective subscription for its members for the year 2006.

AFMF undertakes to pay the full collective subscription per member of AFMF to Taylor & Francis during the period, while the existing agreement with Taylor & Francis is still valid and in force.

Based on these conditions NSAM assigns its interest in NFGP/ApS to AFMF at the rate of 100.

If these conditions cannot be complied with, NSAM assigns its share in NFGP/ApS to the other Nordic shareholders at the rate of 100 (= 25,000 DKK).

The assembly confirmed the proposal.

It was stressed that if AFMF will not take over the Nordic congresses will be lost too.

But it was expected by the Norwegian representatives that AFMF undertakes the responsibilities of the federation.

4. Reports from RIR Revision 

At the general meeting 2005 it was decided to let an accountant examine the possibilities of establishing a new “ApS” in Norway as a consequence of the discussion about the possibilities of an entrepreneur model of the SJPHC and the problems with the Danish and EU rules about VAT.

RIR Revision had made a report, which conclude that the actual construction of NFGP/ApS is preferable.

It was decided not to move the “ApS”.

5. Editorial account of the journal SJPHC 

A written report from the chief editor Jakob Kragstrup was available.
Jakob Kragstrup was happy with the workload of the editorial board and gave warm thanks.

The editorial board has changed to electronic manuscript handling. The system is now well functioned and is time-saving. The costs are 25,000 DDK yearly.

Eighty manuscripts already received this year. Previous years the average was approx. 110 manuscripts. 

Impact factor has increased to 1.03.

Anna Stavdal thanked the editorial board for the great work they had done.

6. Strategy for publishing SJPHC
The options were described in a separate paper and had been discussed yesterday internally and later on with Taylor & Francis. 

For a summary see minutes from the board meeting and meeting with T&F.

The consequences of option E were discussed (Option E: Hybrid Model: A 3-year trial period with a model customised to meet all of SJPHC requirements, it follows the subscription-based model but opens up for free access to the Journal’s online edition with a direct link from PubMed.).

Simo Kokko underlined that an open access could give problems in Finland with members deserting the college or leaving the collective subscription.

It was important that SJPHC was not alone in front with open access. He shall put the arguments to his members. 

It was stressed by the editorial board that this model did not involve radical changes. Several other journals are going in the same direction. But an agreement will in the long run give SJPHC the possibilities of necessary changes in the future. 
All the executive members supported option E (Simo Kokko with the remarks mentioned above).

Jakob Kragstrup emphasized that the new contract should provide us with the possibilities of  turning on all economic “water taps”, including advertisements and authors’ pay. 

The contract until now operates with a fixed royalty. It should be considered a direct payment for the work T&F is responsible for.  

After the discussion the general meeting gave a mandate to Anna Stavdal, Jakob Kragstrup and Poul Brix to finish an agreement with T&F for option E and with the remarks from the discussion. This mandate is under the condition of ongoing Norwegian membership. 

Assignment of a new contract should be signed September 2006 at the latest, but before that all the colleges should accept the draft for a new contract.

7. Congress Committee, objects and strategy 

At the meeting of Nordic Federation of General Practice /ApS in Stockholm 16 May 2005 it was decided to ask the NKAM committee to make a draft about the objects of the committee to be presented in the joint meeting in Copenhagen in April 2006. Attached to the agenda was a draft of the agenda of NKAM and a paper from Johann Sigurdsson of “Vision and aims of the Nordic Congresses in General Practice”.

All agreed in principle with Johann’s document.

Sponsorship of the congresses was discussed. At the congress in Iceland sponsorship has a contract with low profile. But there is not consensus about sponsorship in the future.

Another item was establishing an e-mail bank. But there are ethical questions and not all colleges do have such a list. It was decided that it is up to the individual college to use their own channels.
It was decided that NKAM should work on:

· Tasks 

· Vision and mission

· Possibilities of announcements (excl. E-mails)

· Guidelines for sponsorship

The vision for the congress is divided into two steps: 1) use it as frame for the congress on Iceland and 2) working with the paper for the next congresses. 

Anna Stavdal and Johann Sigurdsson will jointly be authors of an editorial. 

The vision should be discussed in the colleges before a more precise description at the meeting next year, where discussion of vision and mission for the federation will be an important item.

Anna Stavdal concluded that NKAM already had moved far from the starting point. NKAM is a good think-tank.

Next congresses:



Iceland 2007



Denmark 2009



Norway 2011

8. Website and Intranet

SJPHC has its own website. The question is: should NFGP create its own website and what conditions should be met in connection with this? 

SJPHC had willingly offered an Intranet for this meeting, which was agreeable.

It was decided that NFGP opens an Internet address and to begin with only with simple information.

9. Quality development group of GPs ask for association to NFPG

Colleagues working with quality development and representing all the Nordic countries want an association with NFGP. At the Stockholm meeting it was decided that the request should be discussed at the meeting in Copenhagen April 2006.

A proposal for an association was attached.

In the following discussion it was mentioned that there are many other Nordic groups with an interest in association. How can NFGP support the many existing networks? It was stressed that NFPG should not be a mini-Wonca. 

On the other hand research is covered by SJPHC, CME by Nordic congresses. Quality development and classification still remain.
The national college should always appoint possible new groups.

The discussion continued in a following meeting of the executives. 

The consequences should be defined carefully and association should be evaluated in relation to the visions of NFGP.

It was decided to ask “Norkval” to describe exactly with what and how the group wants to work and that the members of the group should be appointed of the national colleges.

On the basis of this description NFGP will next year decide the possibilities of association of Norkval to NFGP. 

10. Annual accounts

The accountant’s report 2005 with notes and protocol was sent February 2006.

The accounts were approved without remarks.

11. Budget 2005 and 2006

Proposal for budget was attached.

The budget was approved without remarks.

12. Election to the Board of Executives and possible deputies

Roar Maagaard, DSAM, was elected
 instead of Bjarne Lühr Hansen.

Annika Eklund-Grönberg, SFAM, was elected instead of Johan Berglund.

The board of executives is then comprised of:

Gisle Roksund, Roar Maagaard, Simo Kokko, Annika Eklund-Grönberg and Elinborg Bardardottir
13. Election of accountant

RIR Revision re-elected.

14. Any other business 

Anna Stavdal thanked Jakob Kragstrup for chairing the meeting well.

Second meeting of the Board of Executives (after annual general meeting)

1. Election of the Chairman and director

Anna Stavdal was re-elected as chairman of the Board of Executives, and Poul Brix was 

re-elected as director of NFGP.

2. Election of Editor-in-Chief and national editors

Editor-in-Chief: Jakob Kragstrup.

National editors: Annelli Sandbæk (Denmark), Anders Håkansson (Sweden), AndersBarheim (Norway), Irma Virjo (Finland), Pétur Pétursson (Iceland)
3. Follow-up of the annual general meeting

No remarks.

4. Next annual meeting of NFGP

Next annual meeting 20 and 21 April 2007.
5. Appointments

See minutes from the general meeting.

6. Any other business

No remarks.

Poul Brix Jensen


